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 Acquisition of GEG German Estate Group, a leading 
manager of Landmark assets in the Top 7 
metropolitan areas in Germany

 Strong track record in sourcing institutional products 
and investors

 Unique combination of managing institutional 
business and refurbishment expertise 

 Acquisition will strengthen the growing institutional 
business of DIC

 GEG has a complementary business model 
broadening the product spectrum and gaining 
access to large institutional investors 

 Attractive purchase price of 
225 EUR m, corresponding 
to EV/EBITDA 2018 multiple 
of 10.6x(1)

 Significantly below 
comparable transactions 
Triuva / Patrizia (16.7x) and 
Beos / Swiss Life (19.5x)(2) 

and current Patrizia
EV/EBITDA 2018 (12.8x)(3)

 Immediately FFO and FFO 
per share accretive by 26% 
in 2019

 Synergies expected of 
3.0-3.5 EUR m p.a.

 Signing on 
05th June 2019

 Closing is expected before 
30th June 2019, transaction 
is not subject to cartel 
authority approval

 Target to be fully integrated 
until the end of 2019

Transaction rationale Financial terms Expected timeline
01 02 03

Notes: (1) Net Cash 31st December 2018A: 12.7 EUR m | EBITDA 2018A: 20.0 EUR m
(2) Bankhaus Lampe Market Research Estimates
(3) Source: Bloomberg EV, reported EBITDA 2018A



 Commercial real estate investment manager established 
in 2015 with a strong track record in the German 
institutional real estate market

- EBITDA 20.0 EUR m (2018)

- AuM 3.2 EUR bn (2018)

- Strong pipeline for 2019 consisting of exclusive landmark deals 

 Strong cash generating asset light business model, 
no own portfolio except minor co-investments

GEG at a glance
TRANSACTION RATIONALE
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Clients
31 national and 

international 
institutional 

investors

Team
⁓70 highly 

qualified 
employees

Markets
Top-7 

Locations in 
Germany

Investment 
Strategy
Core and 

Landmark-
Assets

Platform
Independent 
investment 

management 
platform with 3.2 

EUR bn AuM

Type of Assets
Commercial 
properties

Source: GEG annual report 2018, HGB (German GAAP)
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such as: Global Tower 
Rental area in sqm 33,000
Usage Office
Floors 30
Year of construction 1974
Construction 2017-2020

GEG: Two investment strategies for institutional clients
TRANSACTION RATIONALE
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 The Japan Center, located in the heart of Frankfurt‘s 
banking district, is an impressive, high-profile building 
that lends a very special feel to the famous skyline

 This iconic architectural structure is vested with a long-
term lease with a financial institution

 Individual institutional business mandate

Buy and Upgrade Buy and Hold

 Formerly occupied by the headquarters of 
Commerzbank, situated in the heart of Frankfurt’s 
banking district

 Currently being refurbished and revitalized by GEG
repositioned as “Global Tower”

 Individual institutional business mandate

such as: Japan Center 
Rental area in sqm 29,000
Usage Office
Floors 28
Year of construction 1996 / 2018
Occupancy rate 100%



Two complementary business models – perfect fit for our growing business
TRANSACTION RATIONALE
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Highly successful fund manager

 Strong acquisition track record

 Ability to source large scale investments 

 Unique development competence 

 Additional 3.2 EUR bn AuM in institutional business

 Access to large scale international investor base

 New institutional products

Obvious target for DIC

 Complementary business model

 Existing cooperation in property management and 
developments (e.g. WINX)

 Similar culture

Total AuM Volume: 
5.0 EUR bn (+178%)

All figures as of 31st Dec. 2018 – pro forma

Why GEG? 

Total AuM Volume: 
1.8 EUR bn

Total AuM Volume: 
3.2 EUR bn

Total # of Assets: 
62

Total # of Assets: 
19

Investment Product:
Special-Funds

Investment Product:
Special-Funds, 

Club Deals & individ. mandates

Asset Profile: 
Core/Core+ 

commercial assets;
size c. 15-50 EUR m

Asset Profile: 
Core / Landmark / Development

commercial properties; 
size c. 50-500 EUR m

Investor Type: 
German institutional investors

Investor Type: 
German institutional investors, 
HNWI, international investors

Institutional Business

DIC Funds



Post transaction – two business lines for a lean operating model 
TRANSACTION RATIONALE
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Segment “Other investments” dissolved 
after sale of TLG and JV investments

Property Management Platform

DIC Asset AG post transaction

DIC Commercial Portfolio 
(Balance Sheet Investments)
 Rental income
 Sales profits 

DIC Institutional Business
(Managed Accounts)
 Management Fees
 Transaction Fees
 Development Fees
 Equity Returns

Property Development Platform

∼ 1.8 EUR bn AuM ∼ 5.2 EUR bn AuM
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TRANSACTION RATIONALE
Post transaction – development of AuM volume as FFO driver 
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 Until the end of 2019 DIC will manage an 
asset volume of c. 7.5 EUR bn

 FFO-generation from the two segments will 
be close to 55:45 (Commercial Portfolio: 
Institutional Business) post transaction 

 Strategic target of maintaining a 50:50 FFO 
balance between institutional business and 
commercial portfolio

 Further growth in both segments commercial 
portfolio and institutional business is planned 
– mid term AuM goal 10 EUR bn

∼7.5

∼10.0

AuM and FFO growth
AuM in EUR bn / FFO in EUR m



Post 
transaction 

68
18

FFO FY 2018

70-72

FFO 2019 
guidance

FFO 2019 
guidance-new

expected 
GEG FFO

88-90

Post 
transaction 

NAV pro forma
in EUR m Post 

transaction 

TRANSACTION RATIONALE

 Expected FFO from GEG for the financial 
year 2019 will be at least 18 EUR m

 FFO per share up to 1.25 EUR (+26%) –
highly accretive

 Further FFO potential from synergies up to 
3.0 EUR m per year

 DIC dividend policy remains unchanged

Post transaction – strong FFO accretion
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 The transaction will have a minor dilutive 
effect on the NAV after sale of TLG and the 
scrip dividend (-0.17 EUR per share)

 FFO contribution from GEG will 
overcompensate NAV dilution by year end

 LtV to remain stable around 50% 

FFO pro forma
in EUR m

LTV pro forma
in %

59.9

57.0

53.1

49.8 50.8

2016 2017 2018 Q1 2019 Q2 2019
pro forma

Effect GEGNAV 31st 
March 2019

7

Effect TLG + div.

(12)

NAV pro forma

1,105 1,099

1.25 
EUR per 

share

15.22 
EUR per 

share



Growth in Institutional 
Business

Income diversification
FFO-Ratio from our two segments 
close to 55:45 after transaction

Simplifiying our structure
segment “Other investments” will 
be dissolved; two transparent 
segments from now on 

early achievement of the 
communicated target of 5.0 EUR bn

improved access to institutional 
investors and broadening of product 
range

Transaction benefits shareholders and delivers on DIC´s strategic goals
TRANSACTION RATIONALE
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FFO / Share

Dividends

NAV / share

immediately strong accretion, 
further upward potential

dividend policy 
remains unchanged

only minor dilutive effect

Delivery on 
strategy

Financial impact 
for shareholder

Growth in 
Commercial Portfolio
further acquisitions planned in the 
Commercial Portfolio









TRANSACTION RATIONALE
Outlook revised after GEG acquisition 

10

Guidance “old” Revised guidance

Acquisition volume of c. 500 EUR m 
for all segments

up to c. 1.0 EUR bn

Sales of 200–230 EUR m 
from all segments

unchanged

Gross Rental income of
98–100 EUR m

unchanged

FFO of 70–72 EUR m up to 88-90 EUR m



CONTACT / FINANCIAL CALENDAR 2019

11

Commercial 
Portfolio

Nina Wittkopf

Head of Investor Relations & 

Corporate Communications

phone: +49 69 94 54 858-1462

fax: +49 69 94 54 858-9399

e-mail: ir@dic-asset.de

Neue Mainzer Str. 20

MainTor

60311 Frankfurt am Main

web: www.dic-asset.de/ir

Maximilian Breuer

Investor Relations Manager

phone: +49 69 94 54 858-1465

fax: +49 69 94 54 858-9399

e-mail: ir@dic-asset.de

Financial Calendar

01.08.19 Publication Half-Year Report 2019

09/19 Berenberg/Goldman Sachs German Corporate Conference, Munich

09/19 Baader Investment Conference, Munich

06.11.19 Publication Quarterly Statement Q3 2019

11/19 DZ Bank Equity Conference 2019, Frankfurt

DIC Asset AG
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Transaction Structure & Timeline
TRANSACTION RATIONALE
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Deal signed on 05th June 2019 Closing

Publication of Q2 report
incl. GEG

Investor & Analyst call
Invitation for

Investor Roadshow

5th June

Signing
Publication of 
transaction

5th June

Successful integration

01st August

End of 2019before 30th June
Closing

After finalisation of pre-conditions 
the closing of the transaction will 
be effective until 30th June 2019

DIC will include GEG in its Half-Year 
Report 2019

GEG to be fully integrated until end 
of 2019

Investor 
Roadshow

June



TRANSACTION RATIONALE
Complementary in institutional business, assets under management and EBITDA

14

Side-by-side analysis key metrics
As of 31st Dec. 2018 – pro forma

Highly skilled employees 
in the field of 

institutional business 
and development

EBITDA reflects on 
substantial fee income

Significant AuM growth 
in institutional business

166 

4,0 

84,7 

122,3 

6 

186 

12 

1,7 

7 

1,5 

19,3 

1 

72 

# of assets

AuM in EUR bn

Net Rental Income

EBITDA

# of offices

# of employees

GEG assets already under DIC management

185 4%

6.7 20%

84.7 0%

142.3 16%

7 17%

258 39%

Total
Growth 

in %

3.5 2.1 1.1

122.3 20.0

84.7

In EUR m

3.2 EUR bn

19



Landmark properties for institutional investors in top 7 German metropolitan areas
TRANSACTION RATIONALE

15 AssetDIC-Office

Frankfurt, Japan Center:
Type: Individual mandate

Dortmund 
HCC:
Type: Manage-to-
core (value)

Neuss, Police Training 
Center:
Type: Infrastructure fund

Munich, 
Sapporo-
bogen:
Type: Club deal

Frankfurt, IBC 
Campus:
Type: Club deal

Munich, Junges 
Quartier 
Obersendling:
Type: Infrastructure 
fund

Dusseldorf, CABO:
Type: Manage-to-core 
(value)

Dusseldorf, 
Business Campus 
am Park:
Type: Club deal

Cologne, Triforum:
Type: Club deal

Mainz, DB Cargo-
Headquarter:
Type: Infrastructure

Munich, Pasing 
Central:
Type: Opportunistic

Hamburg, Opera 
Offices:
Type: Fee development
(finished)

Frankfurt, WINX:
Type: Fee 
development
(finished)

Frankfurt, 
Garden Tower:

Type: Individual 
mandate

Frankfurt, RIVERPARK
Tower & Suites:

Type: Individual mandate
(under refurbishment)

Frankfurt, Global 
Tower:

Type: Individual mandate
(under refurbishment)

Frankfurt, 
Schillerportal:

Type: Individual 
mandate

Frankfurt, 
Villa Kennedy:

Type: Individual 
mandate

Berlin, Pressehaus 
Alexanderplatz:

Type: Individual 
mandate

Frankfurt, 
Eurotheum:

Type: Individual 
mandate

Munich

Frankfurt

Dusseldorf

Hamburg

Berlin



16

Commercial 
Portfolio

This publication constitutes neither an offer to sell nor a solicitation to buy or subscribe to any securities. In case of an offer of securities the information legally 
required to be provided to investors will be contained only in a securities prospectus as approved by the competent authority. The information contained herein is 
not for distribution, directly or indirectly, in or into the United States of America (including its territories and possessions of any State of the United States of America 
or the District of Columbia) and must not be distributed to U.S. persons (as defined in Regulation S of the U.S. Securities Act of 1933, as amended ("Securities Act")) or 
publications with a general circulation in the United States of America. This publication constitutes neither an offer to sell nor a solicitation to buy or subscribe to any 
securities in the United States of America. None of the securities of DIC Asset AG have been registered under the Securities Act and may not be offered or sold in the 
United States of America absent registration or an exemption from registration under the Securities Act. 

This publication is only addressed to and directed at persons in member states of the European Economic Area who are "qualified investors" within the meaning of 
Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC as amended) ("Qualified Investors"). In addition, in the United Kingdom, this publication is being 
distributed only to, and is directed only at, Qualified Investors who (i) are persons who have professional experience in matters relating to investments falling within 
Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order"), (ii) are high net worth entities falling within 
Articles 49(a) to (d) of the Order, or (iii) other persons to whom it may otherwise lawfully be communicated. This presentation should not be regarded by the 
recipient as a substitute for the exercise of its own judgment. Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or 
future. No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of 
the information, or opinions contained in this presentation. Neither DIC Asset AG nor any of its advisors or representatives shall have any responsibility or liability 
whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this 
presentation.

This presentation speaks as at the date hereof (unless an earlier date is otherwise indicated in the presentation) and in giving this presentation, no obligation is 
undertaken and nor is any representation or undertaking given by any person to provide the recipient with additional information or to update, revise or reaffirm the 
information contained in this presentation or to correct any inaccuracies therein which may become apparent. This presentation may contain certain forward-looking 
statements, forecasts, estimates, strategic targets, projections and opinions ("Forward Statements"). No representation is made or will be made that any Forward 
Statements will be achieved or will prove to be correct. Actual future results and operations could vary materially from the Forward Statements. Similarly no 
representation is given that the assumptions disclosed in this presentation upon which Forward Statements may be based are reasonable.

UNLESS EXPRESSLY STATED OTHERWISE, ALL INFORMATION, DATA, VIEWS AND FORWARD-LOOKING STATEMENTS CONTAINED IN THIS COMPANY PRESENTATION 
ARE BASED ON INFORMATION, DATA AND FORECASTS AVAILABLE TO THE COMPANY AT THE TIME OF THE PUBLICATION OF THIS COMPANY PRESENTATION. THE 
COMPANY IS NOT OBLIGED TO UPDATE THIS COMPANY PRESENTATION UNDER RELEVANT LAWS AND THEREFORE WILL NOT UPDATE THIS COMPANY PRESENTATION 
WHATSOEVER. ALL INFORMATION AND DATA CONTAINED IN THIS COMPANY PRESENTATION ARE BASED ON INFORMATION AND DATA, WHICH WAS PREVIOUSLY 
PUBLISHED BY THE COMPANY IN CONNECTION WITH ITS CONTINUOUS REPORTING OBLIGATIONS UNDER RELEVANT FINANCIAL OR SECURITIES LAWS.

DISCLAIMER


