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2 Conference Call Q2 2016

HiGHLiGHTs

Q2/ 2016

FFO grew by 15% to € 27.7 mnn

Strong letting performance with n

annualised rental income of € 15.3 mn

Management fees rose sharply to € 15.0 mnn

Acquisitions of c. € 300 mn for fund businessn

Significant reduction of joint venture n

investments

LTV down to 57.2% n

Guidance 2016 adjusted: higher rental income,n

acquisition target for funds increased

2016
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PerFOrMAnCe reAL esTATe MAnAGeMenT-PLATFOrM
Growth of Assets under Management on track

sales with a total of c. € 106 mn YTDn

– for optimisation of Commercial
Portfolio: 6 properties (c. € 33 mn) 

– for reduction of joint ventures: 
4 properties from Co-Investments
(c. € 73 mn), reduction via disposals
planned by end of 2017

Acquisitions for growth of auM: n

Total of c. € 300 mn YTD for fund 
business, c. € 220 mn thereof for 
planned retail fund

Acquisitions target 2016 raised n

to c. € 500 mn

Assets under Management of € 3.2 bn:n

– Commercial Portfolio with € 1.7 bn
– Co-Investments with € 1.5 bn, 

thereof € 1.2 bn funds**

Conference Call Q2 2016

Transaction volume
in € mn

270

c. 106

c. 300

Sales 2016 acquisitions 2016
DIC oB III

Assets under Management
in € bn

3.23.2

H1 15 H1 16 16e

n Commercial Portfolio
n funds
n others
n 3rd parties

3.6

1.2

1.7

0.3

0.7

2.1

0.4

YTD fYe YTD fYe

auM
growth

80–100

** recent transaction not included

* for Commercial Portfolio (CP)

Co-I

CP

*

c. 500

target raised
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PerFOrMAnCe reAL esTATe MAnAGeMenT-PLATFOrM
Case study: repositioning and revitalisation of elbspeicher, Hamburg

Conference Call Q2 2016

DIC asset acquires historic n

former warehouse on the 
Hamburg waterfront for fund
“DIC office Balance II“

Total area of c. 10,900 sqm withn

around 40% vacancy

reposition property in the n

rental market 

Capex of approx. € 2.6 mn n

invested in modernisation and
conversion to hotel space

Signed long term lease of moren

than 20 years with Hotel Gold
Inn in June 2016

Full occupancy achieved withinn

18 months of purchase

Annual rental income up 90%n

from c. € 1.2 mn to € 2.3 mn

Yield on cost of c. 41%n

WALT more than doubled n

from around 6 years at time of
purchase to c. 13 years

ACQuisiTiOn (2014 / 2015) MAnAGeMenT APPrOACH resuLT (2016)
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POrTFOLiO deVeLOPMenT
strong letting performance continues throughout H1 2016

Lettings of 143,700 sqm (H1 2015:n

62,600 sqm), with renewals accoun-
ting for annualised rental income of 
€ 10.4 mn, new lettings for € 4.9 mn

Vacancy rate of 13.2% mainly causedn

by DIC office Balance III transaction in
January

Maturity structure: remaining leasen

expiries in 2016 down to 5%, 
56% of annualised rent with maturity
from 2020 onwards

Conference Call Q2 2016

location sqm

Top 3 new lettings
landeshauptstadt München Munich 19,800

angleterre Hotel GmbH 
& Co. KG Hamburg 4,400

Goetzfried aG Wiesbaden 1,300

Top 3 renewals
aXa Konzern aG Wiesbaden 35,100

Deutsche Bahn aG nuremberg 26,500

Siemens aG erlangen 6,500 

Top leasesLetting result 
annualised rental income
in € mn

6.3

15.3

>100%

H1 15 H1 16

10.4

4.9
4.0
2.3

n renewals
n new lettings

H1 2016 H1 2015

number of properties 210 230

Market value assets under Management in € bn 3.2 3.2

annualised rental income in € mn 113.8 147.9

WalT in years 4.2 4.4

Vacancy rate 13.2% 11.1%

Gross rental yield 6.4% 6.6%

Portfolio overview
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Fund Business
“Warehousing” for planned retail fund

retail property portfolio worth n

€ 220 mn acquired in July 2016

3 fully occupied properties with n

c. 75,000 sqm and WalT of 11 years 
– 1 hybrid centre (retail, offices,

restaurants and a cinema) in Halle 
with 30,700 sqm

– 2 shopping centres located in 
Hamburg with around 44,500 sqm

Investor targeting towards German n

institutional investors started - Launch
of fund expected by end of 2016

Conference Call Q2 2016

Shopping centre in Hamburg

Hybrid centre “neustadt-Centrum” in Halle



2.3
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1.3 1.1
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Fund Business
Accelerated expansion of fund business in 2016

Conference Call Q2 2016

Transfer of properties with a marketn

value of around € 270 mn in January
to “DIC office Balance III“ 

four properties worth € 77 mn n

acquired 2016 YTD for existing funds 

FFO contribution of fund business n

increased by € 11.6 mn to € 15.2 mn 
(H1 2015: € 3.6 mn)

Current fund volume at c. € 1,200 mn,n

plus properties worth € 220 mn
acquired in July for planned retail
fund

210 275

650
830

3.6

15.2

≈1,600

365
525

10 11 12 13 14 15 YTD16 16 e

Fund volume
in € mn

FFO contribution
in € mn

H1 15 H1 16 

>100%
c. 1,400

* properties acquired by DIC asset aG , 
transfer to new retail fund planned by end of 2016

*

n Management fees
n equity returns



FinAnCiAL HiGHLiGHTs
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FFO increased by 15% to € 27.7 mnn

real estate management fees rose >100% n

to € 15.0 mn

interest result improved by 27% to € -23.2 mnn

Profit for the period up to € 20.2 mn (>100%)n

LTV significantly down to 57.2%n

Conference Call Q2 2016



OPerATinG resuLT
Total income driven by diC Office Balance iii transaction

9 Conference Call Q2 2016

Gross rental income lower at n

€ 54.6 mn (H1 2015: 70.4 mn) as bud-
geted following high sales activities

Management fees sharply rose to n

€ 15.0 mn mainly due to set-up fee for
the DIC oB III fund

Sharp rise in sales proceeds to n

€ 265.5 mn (H1 2015: € 19.9 mn) 
primarily caused by DIC oB III 
transaction

sales proceeds 
in € mn

54.6

Gross rental income
in € mn

70.4

>100%-22%

19.9

265.5

H1 15 H1 16H1 15 H1 16

Management fees 
in € mn

>100%

3.0

15.0

H1 15 H1 16



OPerATinG resuLT
Low cost ratio
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Operating costs rose by 8% to n

€ 12.6 mn mainly due to increased
personnel costs

Cost ratio* down to 5.2% thanks ton

higher management fees y-o-y

Operating costs 
in € mn

11.7 12.6

4.6

8.0

4.4

7.3
5.2

Cost ratio*
in %

12.4

+8% -7.2 pp

H1 15 H1 16 H1 15 H1 16

11.0 – 12.0

16e

Personnel 
administrative

* adjusted by set-up fee for DIC oB III transaction on quarterly basis



eArninGs
strong FFO growth

FFO rose 15% to € 27.7 mn n

(H1 2015: € 24.0 mn)

Considerably higher profit for the pe-n

riod of € 20.2 mn (H1 2015: € 5.0 mn)
mainly attributable to improved net
interest income, higher management
fees and strong sales profits

earnings per share amounted to n

€ 0.30 after € 0.07 in the previous year

11

Profit for the period
in € mn

0.30

earnings per share
in €

0.075.0

20.2

H1 15 H1 16 H1 15 H1 16

>100%

FFO
in € mn

24.0
27.7

H1 15 H1 16

+15% >100%

Conference Call Q2 2016



FFO reCOnCiLiATiOn
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€ mn H1 2016 H1 2015 ∆

net rental income 46.5 62.7 -26%

administrative expenses -4.6 -4.4 +5%

Personnel expenses -8.0 -7.3 +10%

result of other operating income/expenses 0.3 0.3 +0%

Management fee income 15.0 3.0 >100%

Share of the profit of associates * 1.3 1.9 -32%

Interest result -22.8 -32.2 -29%

Funds from operations 27.7 24.0 +15%

ffo per share in € 0.40 0.35 +14%

* excluding sales and developments of Co-Investment segment

FFO margin (ffo in relation to grossn

rental income) increased significantly
by around 17 pp to 51% due to the 
decrease in interest expenses and
higher management fees

FFO per share up 14% at € 0.40 n

(H1 2015: € 0.35)



+27%

FinAnCiAL sTruCTure
improved interest result
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interest result improved 27% to € -23.2 mn n

(H1 2015: € -31.9 mn) based on lower average interest 
rate and reduced debt after repayment of loans

Average interest rate* at 3.4% after favourable n

refinancings in 2015

Average debt maturities at 3.6 years n

(Ye 2015: 4.3 years)

around 88% of debt long-term hedged against n

interest rate fluctuations (Ye 2015: 89%)

3.5
3.9

3.4

interest rate* 
average, in %

Q4 15

3.4

H1 16Q4 14 H1 15

-10bp

* based on bank liabilities

interest result
in € mn

-31.9

-23.2

H1 15 H1 16
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Total equity c. € 18 mn higher at n

€ 809.9 mn (Ye 2015: € 792.1 mn)
mainly attributable to high profit for
the period

Loan-to-value ratio reduced signifi-n

cantly by 540 bp to 57.2% (Ye 2015:
62.6%)

31.12.2015

Loan-to-value ratio
in %

equity and liabilities
in eUr thousand

31.03.2016 30.06.201630.06.2015

31.12.2015 31.03.2016 30.06.201630.06.2015

794 792

1,664

810

1,389
1,739

65.5
62.6

LTV 
significant reduction of LTV

58.8
57.2

h€ 18 mn

i€ 275 mn

n equity
n liabilities

i540 bp

801

1,400



GuidAnCe 2016
Higher rental income and acquisition volume for funds

15

Targets for 2016

a Gross rental income target raised from c. € 100 mn to 
€ 105 – 107 mm due to good letting results and 
effective disposals in 2016 later than originally planned 

a FFO of € 43 – 45 mn

a Guidance for acquisition volume of fund business 
increased from € 400 – 450 mn to c. € 500 mn*

a ongoing portfolio optimisation with disposals of 
around € 80 – 100 mn from Commercial Portfolio

Conference Call Q2 2016
* transaction of DIC office Balance III not included



for more information:

www.dic-asset.de/ir 
for instance:
- Up-to-date company presentation
- recording and presentation of Conference Call 

disclaimer

This company presentation does not constitute an offer to sell or a solicitation or invitation to subscribe for or purchase any securi-
ties oft the company. neither this company presentation nor anything contained herein shall form the basis of any contract or com-
mitment whatsoever.

Securities of the company have not registered under the United States securities laws and may not be offered, sold or delivered wit-
hin the United States or to U.S. persons absent from registration under or an applicable exemption from the registration require-
ments oft the United States securities laws.

This company presentation is not being issued in the United States of america and should not be distributed directly or indirectly
to U.S. persons or publications with a general circulation in the United States. 

Unless expressly stated otherwise, all information, data, views and forward-looking statements contained in this company presenta-
tion are based on information, data and forecasts available to the company at the time of the publication of this company presenta-
tion. The company is not obliged to update this company presentation under relevant laws and therefore will not update this
company presentation whatsoever. 

all information and data contained in this presentation are based on information and data, which was previously published by the
company with its continous reporting obligations under relevant financial or securities laws. 

THAnk YOu!

Peer Schlinkmann

Head of Investor relations 

Tel. +49 (0) 69 9 45 48 58-12 21

If you have further questions, please don’t hesitate to ask us.


