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HigHLigHTs

Q1/ 2016
FFO grew strongly by 20% to € 14.5 mnn

assets under Management in the n

fund business exceeds € 1.1 bn

Management fees up more than 100% n

to € 7.4 mn

High sales profits after „DIC office n

Balance III“ transaction

LTV at 58.8% n

2016
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LTV-TArgeT AcHieVed – MAin gOALs gOing FOrwArd

a Grow Assets under Management in the fund
and 3rd party business

a expand product and investor base in  Germany

a Increase fees and equity returns through real
estate management platform

a Active asset management of own portfolio –
increase cash flow and profitability through 
optimisation

a elaborate growth potential via strategic
 partnerships

Q1 2016 Q4 2016

LTV-target
with 58.8 % 
successfully 

achieved


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PerFOrMAnce reAL esTATe MAnAgeMenT-PLATFOrM
growing the Assets under Management

sales of € 24.5 mn YTD, with 3 proper-n

ties from Commercial Portfolio 
(€ 5.0 mn) and 2 properties from
Co-Investments (€ 19.5 mn)

Acquisitions of around € 35 mn YTDn

for fund business

Further acquisitions of roughly n

€ 100 mn in advanced negotiations,
further sales of € 23.2 mn expected 
in the coming weeks

Assets under Management:n

– Commercial Portfolio with € 1.8 bn
 – Co-Investments with € 1.4 bn, 

thereof € 1.1 bn funds

Conference Call Q1 2016

Transaction volume
in € mn

c. 23e
YTD 24.5

270

Sales acquisitions
DIC oB III

Assets under Management
in € bn

3.23.3

Q1 15 Q1 16 16e

n Commercial Portfolio
n funds
n others
n 3rd parties

3.5

1.1

1.8

0.3

0.6

2.2

0.5

80–100e

400–450e

c.100e

YTD 35.0

H116 fY16 H116 fY16

auM
growth
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POrTFOLiO deVeLOPMenT
strong letting results in Q1 2016

Strong letting performance with an

volume of 53,700 sqm (Q1 2015:
25,000 sqm), renewals accounted for
annualised rental income of € 4.0 mn,
new lettings for € 1.2 mn

Vacancy rate increased to 13.1%n

mainly due to DIC office Balance III
transaction

remaining lease expiries 2016 at lown

level (7%), 54% of annualised rent
with maturity from 2020 onwards

Conference Call Q1 2016

Q1 2016 Q1 2015

number of properties 216 236

Market value assets under Management in € bn 3.2 3.3

annualised rental income in € mn 117.5 148.5

WalT in years 4.4 4.5

Vacancy rate 13.1% 11.4%

Gross rental yield 6.4% 6.5%

Lease maturities
in %, based on annualised rental income

7
15 12

2016 2017 2018 2019 2020
et seq.

12

54

Letting result 
annualised rental income
in € mn

2.0

5.2

>100%

Q1 15 Q1 16

4.0

1.2
0.9
1.1

n renewals
n new lettings

Portfolio overview
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Fund Business
new fund „dic Office Balance iii“ in operation since January

Conference Call Q1 2016

Transfer of properties with a marketn

value of around € 270 mn in January
to new fund „DIC office Balance III“ 

Two properties worth € 35 mn acqui-n

red YTd for „DIC office Balance II“ and
„DIC HighStreet Balance“ 

FFO-contribution of fund business n

increased >100% to € 7.6 mn 
(Q1 2015: € 1.7 mn)

Set-up of two additional fundsn

(office, retail) in the planning phase

210 275

650
830

1,100

>1,500

365
525

10 11 12 13 14 15 Q1 16 16 et 
seq. 

Fund volume
in € mn

FFO contribution
in € mn

1.1

Q1 15 Q1 16 

6.9

0.6 0.7

n Management fees
n equity returns

>100%
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FFO grew strongly by 20% to € 14.5 mnn

real estate management fees rose >100% n

to € 7.4 mn

Profit for the period at € 11.8 mn (>100%)n

LTV down to 58.8%n

interest result improved by 26% to € -11.6 mnn

Conference Call Q1 2016



OPerATing resuLT
Total income driven by dic Office Balance iii transaction

8 Conference Call Q1 2016

gross rental income lower at € 27.6n

mn (Q1 2015: 35.1 mn) after high
sales activities from Commercial 
Portfolio in 2015

Management fees rose to € 7.4 mnn

mainly due to partially recognised 
set-up fee for the new fund

Sharp rise in sales proceeds to n

€ 237.6 mn (Q1 2015: € 2.1 mn) mainly
because of DIC oB III transaction

sales proceeds 
in € mn

27.6

gross rental income
in € mn

35.1

>100%-21%

2.1

237.6

Q1 15 Q1 16Q1 15 Q1 16

Management fees 
in € mn

>100%

1.4

7.4

Q1 15 Q1 16



OPerATing resuLT
extraordinarily good cost ratio
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Operating costs rose by 5% to n

€ 6.1 mn

cost ratio down to 4.5%, adjusted byn

set-up fee for DIC oB III transaction

Operating costs 
in € mn

5.8 6.1

2.2

3.9

2.0

3.8
4.5

cost ratio*
in %

12.5

+5% -8pp

Q1 15 Q1 16 Q1 15 Q1 16

11.0 – 11.5

16e

Personnel 
administrative

* adjusted by set-up fee for DIC oB III transaction on quarterly basis



eArnings
substantially higher operative earnings

FFO considerably improved to n

€ 14.5 mn (Q1 2015: € 12.1 mn)

Profit for the period strongly increa-n

sed to € 11.8 mn (Q1 2015: € 1.3 mn)
attributable to improved net interest
income and impact of DIC oB III
transaction

earnings per share amounted to n

€ 0.17 after € 0.02 in the previous year

10

Profit for the period
in € mn

0.17

earnings per share
in €

0.021.3

11.8

Q1 15 Q1 16 Q1 15 Q1 16

>100%

FFO
in € mn

12.1
14.5

Q1 15 Q1 16

+20% >100%

Conference Call Q1 2016



FFO recOnciLiATiOn
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€ mn Q1 2016 Q1 2015 ∆

net rental income 23.5 31.0 -24%

administrative expenses -2.2 -2.0 +10%

Personnel expenses -3.9 -3.8 +3%

result of other operating income/expenses 0.2 0.1 >100%

Management fee income 7.4 1.4 >100%

Share of the profit of associates * 0.9 0.9 0%

Interest result -11.4 -15.5 +26%

Funds from operations 14.5 12.1 +20%

ffo per share in € 0.21 0.18 +17%

* excluding sales and developments of Co-Investment segment

FFO margin (ffo in relation to grossn

rental income) increased significantly
by around 19 pp to 53% due to the 
decrease in interest expenses and
higher management fees

FFO per share up 17% at € 0.21 n

(Q1 2015: € 0.18)



+26%

FinAnciAL sTrucTure
interest rate remains on low level
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interest result improved 26% to € -11.6 mn n

(Q1 2015: € -15.6 mn) based on lower average interest 
rate and reduced debt after repayment of loans

Average interest rate* at 3.4% after favourable n

refinancings in 2015

Average debt maturities at 3.9 years n

(Ye 2015: 4.3 years)

around 88% of debt long-term hedged against n

interest rate fluctuations (Ye 2015: 89%)

3.9 3.4

interest rate* 
average, in %

Q4 15

3.4

Q1 16Q1 15

-50bp

* based on bank liabilities

interest result
in € mn

-15.6

-11.6

Q1 15 Q1 16
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Total equity € 8.5 mn higher mainlyn

attributable to profit for the period

Loan-to-value ratio reduced by 380n

bp to 58.8% (Ye 2015: 62.6%)

31.12.2015

Loan-to-value ratio
in %

equity and liabilities
in eUr thousand

31.03.01631.03.2015

31.12.2015 31.03.01631.03.2015

784 792

1,664

801

1,4001,743

65.9
62.6

LTV 
Target of strategy 2016 already achieved in January 

58.8

h€ 9 mn

i€ 264 mn
n equity
n liabilities

i380 bp



guidAnce
Targets confirmed with successful start of 2016
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Targets for 2016

a gross rental income of c. € 100 mn

a FFO of € 43 – 45 mn

a Strong growth of fund business with 
acquisition volume of € 400 – 450 mn*

a ongoing portfolio optimisation with 
disposals of around € 80 – 100 mn

Conference Call Q1 2016
* transaction of DIC office Balance III not included



for more information:

www.dic-asset.de/ir 
for instance:
- Up-to-date company presentation
- recording and presentation of Update Call available

disclaimer

This company presentation does not constitute an offer to sell or a solicitation or invitation to subscribe for or purchase any securi-
ties oft the company. neither this company presentation nor anything contained herein shall form the basis of any contract or com-
mitment whatsoever.

Securities of the company have not registered under the United States securities laws and may not be offered, sold or delivered wit-
hin the United States or to U.S. persons absent from registration under or an applicable exemption from the registration require-
ments oft the United States securities laws.

This company presentation is not being issued in the United States of america and should not be distributed directly or indirectly
to U.S. persons or publications with a general circulation in the United States. 

Unless expressly stated otherwise, all information, data, views and forward-looking statements contained in this company presenta-
tion are based on information, data and forecasts available to the company at the time of the publication of this company presenta-
tion. The company is not obliged to update this company presentation under relevant laws and therefore will not update this
company presentation whatsoever. 

all information and data contained in this presentation are based on information and data, which was previously published by the
company with its continous reporting obligations under relevant financial or securities laws. 

THAnk YOu!

Peer Schlinkmann

Head of Investor relations 

Tel. +49 (0) 69 9 45 48 58-12 21

If you have further questions, please don’t hesitate to ask us.


